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Certificate of Incorporation 


This is to certify that we do hereby appoint our- 
selves together under and by virtue of an Act of the 
Legislature of New Jersey, entitled ‘‘An Act to Incor- 
porate Associations not for Pecuniary Profit,” ap- 
proved April 21, 1898, and of all and every, the sup- 
plements thereto, and to this end do we by this our 
certificate set forth: 


First: That the name and title assumed to des- 
ignate such Association is “The Training School at 
Vineland New Jersey.” 


SECOND: The purposes for which this Association 
is formed are the study, care, training, maintenance 
and education of those whose minds have not devel- 
oped normally. 


THIRD: The place in this State where the purpose 
of such Association shall be carried out is Vineland, 
in the County of Cumberland, and State of New Jersey. 


FouRTH: The number of the Trustees of such 
Association is sixteen. 
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Board Of Trustees 


First Term 

elected expires 
Governor Alfred E. Driscoll Trenton (Ex-Officio) 
Samuel S. Fels Philadelphia (Honorary) 1913 
Howard I. Branson Jenkintown, Pa 1906 1948 
Hon. S. Rusling Leap Woodstown 1938 1948 
Hon. Charles P. Messick Trenton 1928 1948 
Harry G. Walls = AT 1948 
Guy P. Bible Philadelphia 1929 1949 
Chester Robbins Princeton .... 1937 1949 
Hon. Sanford Bates 1945 1950 
Howard H. Melvin Millville _.... 1942 1950 
E. L. Johnstone Woodbine 1944 1950 
Dr. W. S. Calcott Woodstown 1942 1951 
Ward Dix Kerlin, Jr Haddonfield 1938 1951 
Hon. Harry V. Osborne South Orange 1918 1951 
Hon. F. A. Stanger Cedarville ... 1933 1951 















































OFFICERS OF THE BOARD 


President Emeritus—Howard I. Branson 
President—Guy P. Bible 

Vice President—Ward Dix Kerlin, Jr. 
Treasurer—Howard H. Melvin 
Secretary—E. L. Johnstone 


COMMITTEES 


Executive—Bible, Melvin, Johnstone 
Finance and Auditing—Stanger, Leap, Kerlin 
Legacies and Trusts—Melvin, Calcott, Messick, Stanger 
Retirement and Pension—Kerlin, Leap, Walls 
Property—Calcott, Kerlin, Johnstone 
Provision for Research—Robbins, Mrs. Synnott, Bates, 
Johnstone 
Clarrette Sehon, Executive Secretary 


SOLICITORS 


Hon. Herbert C. Bartlett, Vineland 
Hon. F. A. Stanger, Cedarville 
John O. Milstead, Vineland 
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Board of Visitors 


First Term 
elected expires 


Miss Cornelia F. Moore Philadelphia (Honorary) 1914 

Mrs. Warren Somers Atlantic City 1931 1948 
Mrs. H. H. Tomlin Wildwood 1921 1948 
Mrs. Frank M. Sayford Montclair 1939 1948 
Mrs. Wm. J. Ellis <a e 1948 
Miss Bessie Hires Salem _........ 1912 1949 
Mrs. Percival H. Smith Florida 1929 1949 
Mrs. Richard J. Walsh Perkasie 1933 1949 
Mrs. J. Paul Heritage Atlantic City 1944 1949 
Miss F. Willard Garrison Paterson .... Ae . 1924 1950 
Mrs. Howard Hancock Greenwich 1918 1950 
Mrs. C. E. Synnott Woodbury ‘ 1918 1950 
Mrs. J. Gurney Sholl Pitman 1942 1950 






































MONTHLY VISITING COMMITTEES 


January, April, July, October February, May, August, November 
Mrs. Synnott Miss Hires 
Mrs. Somers Mrs. Tomlin 
Mrs. Sholl Mrs. Walsh 
Mrs. Heritage Mrs. Ellis 


March, June, September, December 
Mrs. Hancock 
Mrs. Smith 
Miss Garrison 
Mrs. Sayford 








The Training School Bulletin 


Local Medical Staff 


PHYSICIAN 
H. Burton Walker, M.D. 


SURGEON 
Vincenzo Giacalone, M.D. 


DENTIST 
Russell B. Cunningham, D.D.S. 


PHARMACIST 
A. Vincent Giacalone, B.S. 


Medical Consultants 


NEUROLOGIST 
Bernard J. Alpers, M.D., Philadelphia 


OPHTHALMOLOGIST 
Carroll F. Haines, M.D., Philadelphia 


LARYNGOLOGIST 
Austin T. Smith, M.D., Philadelphia 


DISEASES OF CHILDREN 
E. E. Graham, M.D., Philadelphia 


OTOLOGIST 
Walter Roberts, M.D., Philadelphia 


GYNECOLOGIST 
Thaddeus L. Montgomery, M.D., Philadelphia 


CEREBRAL PALSIES 
Winthrop M. Phelps, M.D., Baltimore, Md. 


DERMATOLOGIST 
Carroll S. Wright, M.D., Philadelphia 
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Administrative Staff 


1946 - 1947 
DIRECTOR ... - 
SUPERINTENDENT - - 
ASSISTANT SUPERINTENDENT 
DIRECTOR OF EDUCATION’ - 


SUPERVISOR OF GIRLS~ - 
MATRON OF BOYS DIVISION 
SUPERVISOR OF BOYS~ - 
PUPIL CORRESPONDENCE 


HEAD NURSE 


CHIEF CLERK - - 
SUPERVISOR OF PROPERTY 
CHIEF ENGINEER - - 
STEWARD - - 
DIETITIAN’ - 

FARM SUPERVISOR - 


MANAGER OF COLONY 
ASSISTANT TO MANAGER 
MATRON - - - 


DIRECTOR OF RESEARCH 
RESEARCH PSYCHOLOGIST 


DIRECTOR OF EXTENSION 


FIELD SECRETARY 


- Walter Jacob 
C. Emerson Nash 
Joseph R. Deacon 

Alice Morrison Nash 


- Mary D. Peterson 
- Clara K. Meiser 
Arthur J. Davies 

- Emma Lapp 


Mary Hodder 


- Ella M. Bates 
Douglas D. Johnstone 
- Frank Thieryung 

- Emma 8S. Groff 

- Bette Jane Drouse 
- Henry E. Renne 


Frank G. Merithew 
Christena Merithew 
Lavinia Schmidt 


- Edgar A. Doll 
Harold S. Danenhower 


- Helen F. Hill 


Clarrette L. Sehon 
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Annual Association Meeting 


The fifty-ninth Annual Meeting of the Association was held in 
Garrison Hall on Wednesday, June eleventh, nineteen hundred and forty- 
seven. In the absence of Mr. Guy P. Bible, President of the Association 
and Board of Trustees, Mr. Ward Dix Kerlin, Jr., Vice President, presided 
and addressed the Association as follows— 


LADIES AND GENTLEMEN OF THE ASSOCIATION: 


We are now opening the Fifty-Ninth Annual Meeting of 
The Training School, and it is a real pleasure to have our 
members, friends, and guests with us today. Your presence is 
indicative of the keen interest that you have in our work—in 
your work—in this great growing organization—an interest 
that we all know is vital to the life of the School. 


Mr. Bible, President of the Board of Trustees, is far away 
in Seattle, and we regret his absence. However, he is on a well- 
earned vacation visiting his daughter after a most enlighten- 
ing, if at times bumpy, automobile trip across the continent. 
He has sent to you a message which I shall read later. 


At this time shall we not pause a moment and think of 
him, who is in one sense far away—in another quite close 
—‘Uncle Ed.” For forty-four years he was with us here as 
Superintendent and Director and it is fitting that our memories 
pay tribute to the rich spiritual heritage that he has left in 
the Village of Happiness. It is with deep and sincere devotion 
that we honor the memory of Professor Johnstone. 


As we turn to greet our Director, Dr. Walter Jacob, it 
is with pride and gratification. What a busy year you have 
had bringing to us a fresh and keen outlook upon the changing 
situations that confront The Training School. There has been 
much to do during your year of indoctrination—many problems 
to be solved—and we each and every one of us are deeply and 
sincerely appreciative of the way that you have worked with 
an unfailing and never flinching spirit. It is with satisfaction 
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and confidence that we look forward to future Annual Days 
when we shall watch and hear the unfolding of deeds and 
thoughts now active in your mind and in the minds of the 
Board of Trustees. 

Recognition must also be paid to the members of the 
School’s staff. It has been their great devotion and cooperation 
that have brought the School so successfully through troubled 
times. Many members have done more than their share of the 
work due to the fact that we have been understaffed and un- 
able to fill vacancies. Theirs is the satisfaction that the chil- 
dren entrusted to our care have been warmly housed, well-fed, 
clean, healthy and spiritually satisfied. This afternoon we shall 
see the results of their labors and patience when happy chil- 
dren will entertain us. 

Later in the program you will hear the report of the Treas- 
urer. At the end of that report you will be informed that there 
is a shortage for our fiscal year. This deficit is due to many 
factors—higher cost of materials which makes for higher op- 
erating expenses, etc. Steps have already been taken to in- 
crease our income. This, along with a careful check on ex- 
penses, should produce a favorable picture a year from today. 

The various committees of your Board of Trustees and 
the Board of Women Visitors have been actively performing 
their duties. The Finance and Auditing Committee as well as 
the Committees for Legacies and Trusts, Retirement and Pen- 
sions, Provisions for Research have all met and a word of ap- 
preciation for their activities is extended to their members. 
Your Executive Committee has met regularly to discuss and 
to help solve the School’s problems with Dr. Jacob—to hear 
his report and to act upon his recommendations. The Prop- 
erty Committee, with Dr. Calcott as chairman, has met 
monthly. An extensive replacement program has been planned 
which extends well into 1964. This date can be moved forward 
when the financial condition of the School warrants. It is up 
to each one of us to help make an earlier completion of this 
program possible. In the meantime our properties have been 
well maintained and kept in good repair during this period 
of shortage. They are adequate for the purpose intended. 

Former Boards and former Directors—first Mr. Garrison, 
next Professor Johnstone, then Mr. Nash as acting director, 
built this School to its present status. They and their associ- 
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ates led in the field of training children whose minds have 
not fully developed. It is the duty of the present Board and 
our Director, Dr. Jacob, to carry The Training School forward. 
Our fundamental purpose will not change. But due to the ad- 
vance of medical science and research which we will follow, 
our field will broaden and it is up to us to grow with the times 
to meet the challenge to make The Training School at Vineland 
New Jersey a place where teachers, doctors, educators, and 
psychologists will look for current and progressive information 
on the teaching, the training, and the care of children whose 
minds are not fully developed. 





It is now a pleasure to present the letter of Mr. Bible, 
addressed to you all— 


DEAR FRIENDS AND GENTLEMEN: 


I shall not be with you on Annual Day, and I believe it is 
but the second time since I was elected to the Board that this 
is so. We have a very great responsibility resting upon ail of 
us for the well-being of the children, for the maintenance of 
the property, and for future development. In the years that I 
have been President of the Board of Trustees, each of you has 
been faithful in your performance of duties, sacrificing personal 
convenience and giving loving service. I thank you all. 

Together, we called to the head of our School, our Direc- 
tor, and all of us have given him complete and unwavering 
support. The year has been hard for him in almost everyway, 
and it is inevitable that some problems will seem to increase 
rather than lessen. These have largely to do with finances, and 
personnel, and in the year now opening, we shall have to deal 
as effectively with the former as possible, believing that our 
Director will be able successfully to handle his staff. 

I send you all my affectionate greetings, and ask that you 
also greet the Members of the Association, and all the men 
and women who have given so faithfully to the School, for me. 
I shall be home again about July 1, and very soon thereafter 
will be with Dr. Jacob and some of you as you get to Vineland. 

My kindest regards to all. 

Sincerely yours, 
Guy P. BIBLE 
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Report of the Board of Visitors 


FAITH SYNNOTT, President 


SARAH SHEPPARD HANCOCK, Secretary 


It takes a bundle of days and a series of events to make a year. It 
takes a bundle of individuals with a unity of purpose to make our Train- 
ing School. The individuals for many years have been gently woven into 
one unit by the heart and brain of a great man. Our bundle of days has 
been saddened by the loosening hold of that friendly hand. 


The Board of Visitors has been a small part of the entire whole. We 
are honored to be a small link in a mighty chain. We number twelve, 
with one honorary member. Our meetings are rather small since one 
member lives in North Jersey, one in Florida, one had a business engage- 
ment in New York on each Wednesday and one member is ill. Regard- 
less of this we always have a quorum. 


Dr. Johnstone suggested we have the heads of various departments 
come to us at our quarterly meetings to acquaint us with their especial 
duties. This has been much appreciated. 


We report money contributed for the Christmas Fund; to the recre- 
ation fund for Mrs. Nash; ice cream for the employees’ party; the maga- 
zines suggested by the school department, for the school, are paid for 
by our Board; we have attended the framing of the pictures of the mem- 
bers of the Men’s Board; letters and flowers have gone from our Board 
to absent members and when the shadows gather, we have sent loving 
sympathy from The Training School. We each have adopted children who 
are parentless, remembering them on special days and at the Christmas 
season. Visits have been made to the School. The greeting of our new 
director, the eager hospitality of the children and the cordial reception 
of the employees make us feel confident that we are welcome. 


Ten years ago Dr. Johnstone sent us a letter expressing his opinion 
of what he felt our duties were. In the record book it has been tucked 
away. It is as pertinent today as it was in thirty-six. We will plan to 
re-read and re-live the things for which the Board of Lady Visitors was 
created over half a century ago by Dr. Olin Garrison. 


During the year sorrow has darkened our days. We know, that he, 
who has gone on before, would want us to seek the sunlight for the chil- 
dren for whom he labored. May we the Board of Visitors not fail him. 
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Treasurer's Report 


Receipts and Incomes Earned 





For support of State pupils $163,449 
For support of private pupils 174,600 
Interest on Investments 13,418 
Proceeds of legacies 16,087 
Donations for Christmas, etc 5,335 
Value of farm products 114,469 

















Total 





Expenditures and Liabilities Incurred 


Alterations and repairs $ 17,056 
Machinery and supplies 9,347 
Motor vehicles and supplies 4,597 
Farm and grounds equipment and supplies 71,189 
Insurance and taxes 7,736 
Salaries and wages 181,845 
me I ni sccscce 3,662 
Fuel and light " 40,008 
Foods, bought and raised 106,038 
Clothing 5,034 
House furnishings and supplies 14,580 
Medical, dental and optical expenses 5,893 
School supplies and entertainment 1,955 
Christmas a 2,443 
General expenses 2,608 
Extension work 3,487 
Appropriation for research work 11,979 
Appropriation for special jobs and — 1,963 
Appropriation for retirermemt oo. ccccsssessssssnsemnsemsesen 9,528 















































Total... 
Shortage 








$501,448 
14,090 
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LEDGER STATEMENT 


Assets 


Cash on hand in various funds 





Invested funds for buildings 





Invested funds for maintenance of pupils 





Gymnasium Fund 








Furnishings for Director’s Cottage 





Value of land 
Value of construction 





Value of equipment 





Inventory of supplies 





Unexpired insurance 





Investment for retirement. 





Accounts receivable 





Liabilities 
Annuity Certificates 





Life Provisions for pupils... 





Pupils’ personal deposits 





Accounts payable 








Alterations and Repairs—Laurel 
Net assets or surplus 





$ 56,187.46 
130,710.49 
189,515.46 

19,600.00 
500.00 
152,315.96 
976,433.75 
93,712.69 
73,272.00 
7,844.80 
100,000.00 
13,777.36 


$1,813,869.97 


$ 17,590.00 
540,198.97 
6,137.55 
37,035.91 
7,202.13 
1,205,705.41 


$1,813,869.97 
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Address 


HONORABLE SANFORD BATES 


Commissioner of Institutions and Agencies, New Jersey 


I am glad to be here with you on this annual occasion. The 
story I have to tell is the story of the efforts of the people of 
this State to make the lot of their less fortunate neighbors 
more acceptable. In that effort the Department of Institutions 
and Agencies welcomes the continuance of the support of your 
group. We are the Welfare Department of the State of New 
Jersey, made up of Institutions and Agencies, twenty institu- 
tions this year, and necessary as we consider the work of 
our institutions (and we hope that we can find a continued 
supply of devoted and earnest workers to man these institu- 
tions), we are equally impressed with our opportunity not only 
to care for and cure those who come to us, but to forever seek 
new methods whereby they can be restored to their community. 
After all, institutions are a subterfuge, a substitute. We are 
men who live free in our community, and our success in insti- 
tutions, it seems to me, is measured by the degree to which 
we can accomplish the normalization, or naturalization, of in- 
stitutional life. 


We have had an extremely difficult period in our institu- 
tions and I suspect your experience has been no different. We 
have had to defer the building of many new and needed addi- 
tions to our permanent structures; we have had to get along 
with a shortened staff, have had to maintain the morale and 
devotion of people in our institutions who have watched others 
less mindful of the needs and welfare of their charges go off 
into industrial life with high wages, beguiled by positions 
which at the time seemed to offer them a wider scope, and I 
never fail to grasp the opportunity to publicly thank the mem- 
bers of the staff of the institutions who stayed by us during 
this trying period. I was present at Atlantic City the other 
day; it was a great meeting of the International Congress of 
Nurses. There were four or five thousand nurses from all 
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over the world. I felt then, as I feel now, that the nurses who 
went into our armed forces, almost into the field of battle, have 
been rightfully decorated and recognized as heroines of the 
War but I feel also that some recognition, some badge of honor, 
should be reserved for the nurses, the attendants, the cottage 
mothers, and the other numerous public servants who have 
stayed in this important and extensive community and helped 
us carry on. ‘We hope that their rewards will come, not only 
in the achievement of some financial return, and perhaps 
shorter hours, but in the growing consciousness that they have 
received and taken advantage of a priceless opportunity, the 
opportunity to serve. 


We hope that we have turned the corner in our own situ- 
ation. We think we see ahead the rainbow of hope. We feel 
that in the care of those who are mentally sick, the epileptic, 
the tubercular, the chronically sick, as well as the mentally re- 
tarded, that a new day is dawning. We feel that the people of 
this Commonwealth are now prepared to demand that as much 
of their money be given for humanity as is given for concrete 
on our roads. The time has passed when people can say, “We 
do not understand these people, therefore we fear them. They 
have no votes, therefore we neglect them. They are not pres- 
ent in our consciousness, therefore we accept the responsibility 
for that which is close.” I am satisfied that we now have a Gov- 
ernor who, strictly within the limitations imposed upon him 
by the tax structure and other things, is disposed to recognize 
the claims of these less privileged classes. 


When I first came into this position two years ago, I was 
most distressed when informed that there was a waiting list 
for the four schools for the mentally deficient of over 1100, 
mostly young people. Since that time I have never been able 
to lessen the feeling of responsibility for that condition. A 
year ago we prevailed upon the Governor to give us, out of 
some mysterious balance of money, the sum of one million dol- 
lars to build six new buildings of one hundred beds each. We 
have not built six, but we have let the contracts for four, and 
in the meantime, by careful organization, we have reduced the 
waiting list from 1100 to 760. All institutions have strained 
their facilities to the limit. Strange how in the face of a great 
emergency they can always seem to find a place for one more. 
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I could wring your hearts with anguish if I should read you 
some of the reports that come to us as to the need for greater 
facilities for this group of people within our State. Our popu- 
lation of the four schools has advanced by nearly one hundred 
in the last year. We have made a concerted attempt to turn 
back into the community those from the schools for the men- 
tally deficient who show the greatest degree of self-support. 


Last night I went with Dr. Yepsen to Paterson where he 
met with the social worker and forty-one of the parents of men- 
tally deficient children, whom we had turned back into the com- 
munity. I suppose that is rather a common circumstance for 
the staff here to encounter, but this is the first time it has hap- 
pened in our Departmental history. We managed to get these 
people to come and talk about this situation sympathetically 
and freely in the open. We look forward to the time when we 
can avail ourselves of the services of social workers and com- 
munity workers to a greater extent. 


One of the great and stimulating compensations of insti- 
tutional work is the amazing discoveries made in the scientific 
field within the last decade or two. There was a time when a 
person was called a lunatic, because every time the moon, 
Lunar, came out they seemed to get disturbed in their minds. 
From a condition surrounded with superstition and misunder- 
standing we are beginning to learn something about mental 
disease, its cause and cure, and when stories are told to us, 
such as the results coming from the new electric shock and in- 
sulin shock therapy, we feel that nothing is impossible. The 
experiments at Greystone Park with the new operation known 
as pre-frontal lobotomy, only used when every other means of 
treatment have failed,—the preliminary reports of this are 
thrilling in their significance. Penicillin—yesterday the mould 
from a loaf of bread, today the life-giving drug that has al- 
ready saved thousands of people who otherwise would have 
died. I was reading only yesterday some of the miracles per- 
formed by streptomycin in the treatment of tuberculosis. Noth- 
ing is impossible in the field of science and while we who work 
in the field of mental deficiency recognize a condition which 
seems to be congenital and permanent, we could be forgiven if 
we accepted it as one of the mysteries of nature-—that day is 
passing, today we accept the challenge of the cure and preven- 
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tion of mental deficiency and so we look forward to a year of 
accomplishment and a year of progress. 

I could not come to Vineland on this beautiful June day 
without feeling some pang of sentiment that you feel and that 
has been so beautifully referred to here this morning. It was 
my privilege to know “Uncle Ed” for more than twenty-five 
years; in a way, my coming to New Jersey is the fulfillment of 
a long cherished hope. I have known so many of these people 
for so many years and I have carried with me the realization 
that here was a group of public servants and leaders in institu- 
tional life who thought more of the people they worked with 
than they did of their jobs and proud to be part of that organ- 
ization. 

I have seen “Uncle Ed” in conferences, I have seen him 
abroad at International Conferences, I have been with him in a 
quiet hour and talked over his problems and my own. I remem- 
ber on one occasion we drove in a close, hot, stuffy railroad 
car from the City of Prague to Pilsen, to see a very famous 
penal institution located there. Since none of us cared very 
much about returning on the train, we hired a little “tin Liz- 
zie’ but how we ever got back I never knew, but “Uncle Ed” 
was one of us, and all the way back through the beautiful coun- 
tryside of Czechoslovakia, we had as merry and pleasant a 
time as I have ever seen him enjoy. Whether he was here in 
this Institution with his own staff, or whether he was with 
the scientists and wise men of the world, he always maintained 
that simple unaffected wisdom which carried conviction. As 
New Jersey, (and I say this confidently) accepts her place as 
a leader in the welfare work of the country, so the Institution 
at Vineland can claim a prominent place in the care and treat- 
ment of the mentally deficient. May the efforts of this distin- 
guished humanitarian be supported and forwarded; and so to- 
day we say to Dr. Jacob, the old staff, the new members of 
the staff,— we hope the reputation and standing of this Insti- 
tution will recruit many to its ranks who shall enjoy the satis- 
faction which comes from performing a great public service. 
To you, the members of the Association, I congratulate you on 
the interest which you have shown and I bespeak your contin- 
ued support and backing for this Institution. 
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Report of the Director 


WALTER JACOB 


I hereby submit my annual report for the year June 1, 
1946 to May 30, 1947. 

In 1888 this Training School was formally opened in Vine- 
land. As then stated, it was owned by a benevolent Associa- 
tion of seventy-nine persons incorporated under the laws of 
New Jersey. Today we meet on the fifty-ninth Annual Day, 
proud indeed that our Association numbers two hundred and 
seventy-five loyal members. 

Josiah Wistar presided over our Board of Directors in 
those days, to be followed by Philip P. Baker, Howard I. Bran- 
son, and our present incumbent, Guy P. Bible. When the Board 
of Lady Visitors formed in 1889, Lucy S. Cooper was President 
and following her were Mrs. Thomas J. Craven, Mrs. F. J. Col- 
lier, and our present Mrs. C. E. Synnott. 

I recall these names to you because there are so few of 
them. What better evidence is there of their consistent effort 
in behalf of the work of The Training School; what better proof 
of the appreciation of all of us? On each Board, four people 
spanned fifty-nine years of service. Our indebtedness and ap- 
preciation are boundless to these folk and to those others who 
worked with them on the Boards and who lent their constant 
support as members of the Association, making it possible for 
the dreams of S. Olin Garrison and Edward R. Johnstone to 
come true. 

In 1888 there were three cottages with sixteen children in 
them. We owned 4714 acres which produced $2500 worth of 
crops. Today we have ninety cottages and other type build- 
ings with about 1500 acres producing over $80,000 value in 
crops. The receipts of The Training School have risen from 
$17,000 in 1889 to almost a half million dollars in 1947. 

These are indeed tremendous advances especially when one 
remembers that this is an enterprise of service to humanity 
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rather than a business of exchange. The growth issued from 
the need and demand of the outside community; not Vineland, 
not New Jersey, but literally the nation and the world. Had 
not The Training School provided a service unavailable else- 
where there would have been no such phenomenal appreciation. 


Would not the Reverend S. Olin Garrison open his eyes 
wide at the sight of this fine School and this representative 
Association? And would not his co-workers, Miss Ada E. 
Blake, Superintendent of Instruction, Miss Helen R. Bancroft, 
Miss Laura C. Welch, teachers, Mrs. J. B. Riddell, Matron, and 
Mrs. Julia P. Hedges, Assistant Matron, and all the rest of the 
helpers find it a welcome scene and one which justified their 
pioneering efforts so many years ago? Could this staff of fif- 
teen employees and sixteen children (which soon became fifty- 
five) foresee one hundred and seventy employees and five hun- 
dred and fifty children? 


I believe they could. I cannot help but feel that the physical 
growth and the professional rise that took place germinated 
from their beginnings just as surely as the flower develops 
from the seed and with just as much heredity as went into the 
making of that seed. That appreciation for the professional, 
the scientific, is apparent from the earliest reports of the 
School and, as we all know, blossomed to such effectiveness un- 
der the careful nurturing of our beloved Professor Johnstone. 
The long line of steps were part of the program planned in 1888 
and before, not as an actual blueprint for progress but in the 
form of a clear basic philosophy that transmitted itself through 
the years and through the people working here until to men- 
tion anywhere the field of mental deficiency meant to recall 
The Training School at Vineland and to recall The Training 
School at Vineland meant to think of an aggressive, competent, 
professional effort to scientifically probe the mysteries of such 
deficiency. It meant heredity studies like the Kallikak Family, 
and the introduction of the Binet-Simon scales for measuring 
mental maturity. It meant Porteus’ Maze Tests, Doll’s Vine- 
land Social Maturity Scale, and Birth Injury Studies. Our sum- 
mer school courses covering thirty years trained hundreds of 
teachers for work in special education. 


It meant knowing that in its training program Vineland 
put the child ahead of that program, that here was one place 
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where happiness really came first and where the intangibles 
of receptiveness through willingness enabled successes to occur 
because the child was considered first. It meant that through- 
out the School and then throughout the cottage life he was a 
person, an entity to be dealt with as an individual with all the 
respect and rights inherent in any individual. I have recalled 
all this which you know so well for it becomes background 
scenery for the rest of this report. Let us look at the results 
of the year 1946-1947. 


First and most outstanding, regrettably so, was the pass- 
ing of “Uncle Ed.” If this report is anything at all, it is an 
attempt to reiterate his philosophy and to follow in his foot- 
steps along the trail he blazed. It becomes easier when we 
know he is listening, for Vineland without him is incredible 
and an Annual Meeting minus his presence is as incomprehen- 
sible as spring without beauty. 


Practically everything at The Training School depends on 
the staff. Considering the times you have every reason to be 
more than proud of your staff. Each department is laboring 
under shortages of employees and high prices which makes one 
think of a tight-rope walker, high above the ground, delicately 
taking two steps forward, then balancing, and then perhaps 
one backward, but ever the general movement is ahead. No 
one has fallen. 


Reflecting the situation throughout the educational world, 
Mrs. Nash has been seriously handicapped by the shortage of 
teachers. In spite of this, almost half our children were in 
daily attendance, during the year. Usual programs were of- 
fered, Camp Mento was opened, and special occasions through- 
out the year observed, adding much to the life of the children. 
She and her staff are to be commended most highly for their 
fine work and persistent effort. 


Throughout the cottages conditions of employment simi- 
larly were turbulent. Only the presence and poise coupled with 
the loyalty always shown by our older employees who have 
been with us for many years keep our ship on an even keel. 
The combination of Mr. Nash, Mr. Deacon, Mr. Davies, Miss 
Meiser, and until lately Mrs. Peterson working with these tried 
and true employees and those new additions who are now still 
with us did much to give our boys and girls the best and full- 


94 














The Training School Bulletin 


est life possible. We suffered great loss in the passing of Mr. 
Harry Holden, housefather at DeMott Cottage and Scoutmas- 
ter of our Troop 39. We remember also Mrs. May Todd, relief 
attendant for the girls’ cottages and Mr. Albert Rebmann, our 
greenhouseman. 


Miss Lapp and Miss March have maintained the steady cor- 
respondence with parents during the year so important in our 
total picture. 


Our cannery preserved almost 20,000 quarts of fruits and 
vegetables, slightly less than previously, mainly because help 
was so unavailable. There is still difficulty in getting cloth- 
ing and equipment although this is rapidly becoming a financial 
problem rather than one of supply. Miss Groff opened Satur- 
day Store and we hope its resumption may be made regular. 
Her job of making the best of extraordinary prices has been 
difficult and we are greatly indebted to her for the way she 
has succeeded in making ends meet. Most pressing in this field 
is the problem of storage facilities. Enlarged storage space 
and deep freeze equipment are great necessities and only costs 
prevent us from taking steps to remedy the situation immedi- 
ately. During the year Miss Drouse came to us as Dietitian 
and relieved a situation rapidly becoming untenable. She has 
taken over the supervision of kitchens, diets, and purchasing 
of foods. Buying food within a budget has become an art of 
late but her efforts have been Herculean and she may yet suc- 
ceed. We like her work and her personality and are glad to 
have her with us. 


Our acquisition of Mrs. Hodder as Head Nurse was a 
bright spot for the Medical Department during the year. Her 
experience and insight have carried us through periods of con- 
siderable turnover in hospital staff. We experienced periods 
when our hospital carried quite a load but in general our health 
is good. Arrangements are completed with the State Depart- 
ment of Health for chest X-rays of all children and employees. 
The Mobile Unit will begin testing tomorrow. This will be re- 
peated annually as a check on tuberculosis and other respira- 
tory diseases. The death of Mrs. Carlin, Head Nurse for over 
a year, caused us deep sorrow. 


Our Maintenance Department has managed to fight the 
same battle of lack of employees and high prices, and is at 
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times somewhat groggy from the fight, but continues its efforts 
to the comfort of all of us. Some building has already been 
started in the form of renovations which will make Laurel Cot- 
tage, once used for summer school students, into six two-room 
apartments, for married employees. Douglas Johnstone and 
his entire staff are to be commended for their steady applica- 
tion in spite of the problems that confront them. 

Our farms had very successful years. Both Mr. Merithew 
at Menantico and Mr. Renne at The Training School turned out 
fine crops, especially white potatoes, sweet potatoes, lima 
beans, sweet corn and apples. Egg production, under Mr. Aker’s 
supervision, average about 900 per day. With the assistance of 
Mr. Frank V. Beck, State College of Agriculture, Rutgers 
University, and Mr. Wilbur M. Runk, County Farm Agent, a 
survey of our farms at The Training School and Menantico 
Colony from the point of management was made. 


Miss Sehon continued efforts of spreading the news of our 
work, mainly with woman’s clubs and over WTTM in Trenton. 
Church and similar groups have also been contacted. Three 
thousand dollars were contributed by the State Woman’s Clubs 
to our Research work. 


We have had many guests this year. Individuals came 
from Puerto Rico, Buenos Aires, Czechoslovakia, London, Bel- 
gium, Honolulu, Luxemburg, Holland and Canada, not to men- 
tion many from our own United States. Groups came from 
many colleges and several institutional colleagues also visited. 


Miss Hill assisted Mr. Nash in the chairmanship of the 
Committee on Public Relations of the American Association on 
Mental Deficiency at Montreal. Probably the most important 
issue of the Training School Bulletin was the Memorial Issue 
to Professor Johnstone. 

Our Research Staff also experienced complete turnover 
this year except for Dr. Doll. Articles by Dr. Doll appeared in 
the American Journal on Mental Deficiency, the Encyclopaedia 
Britannica, the American Psychologist, the Journal of Educa- 
tional Research, A Crianca Portuguesa, and the Journal of Con- 
sulting Psychology. Dr. Doll was appointed Consultant to the 
Mental Hygiene Division of the U. S. Public Health Service, 
Associate Editor of the Journal of Consulting Psychology, and 
Visiting Professor of Psychology at the University of Pennsyl- 
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vania. Most of the work done by the staff, because of its per- 
sonnel depletion and the demands of the Institution, was done 
in offering clinical services to the rest of the School. Four hun- 
dred and fifty-two cases were examined and reported both in 
and out of The Training School. 


Mr. Nash and Mr. Deacon together have acted constantly 
as coordinators of the many activities at the School, especially 
in the field of Cottage Life. They have also carried on numer- 
ous administrative activities and are to be highly praised for 
their work. These have been difficult times and The Training 
School could not have done what it has without the constant 
attention to problems which these men have given. 


Thus the year has been an interesting one indeed. Your 
Director has been only too aware of the heritage passed on 
to him and has entered into every field of activity at The Train- 
ing School and as many outside conferences and contacts as 
were possible, the former to gain as complete a picture as pos- 
sible of the existing plant and the latter to note in which con- 
ferences our staff must take active part, what were the direc- 
tions of effort in the professional fields, and what were the 
present relations with our sister institutions. 


It is obvious that employment and financial problems have 
bedeviled us at each turn. Until the exaggerated conditions 
of the nation at large subside we will have them with us. Great 
efforts to increase the annual income of the School have been 
made, partly because of these conditions but mostly because 
the type of work The Training School must do in the future is 
necessarily expensive. Already we have added $40,000 to our 
future yearly income. This must and will be continued until 
we have increased our receipts $200,000. As Association mem- 
bers you can help us considerably in your contacts about the 
area. It should not be difficult to interest others in such work 
as ours. 


Our past work has been taken up by many other schools 
and colleges. Our future looks toward new areas through which 
we can open ways to point the direction to others. The ever- 
enticing questions on causes, types and treatment of mental 
deficiency must carry on to increasing scientific analysis and 
prognosis. The entire chain of investigation starting with pure 
research and working through applied, through the interpre- 
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tation of their findings to techniques both educational and 
social which are demonstrable in the classroom and cottage to 
those seeking help from us must be solidly welded together. 
The individual must be more closely analyzed, more specifically 
treated, more effectively followed-up after training ceases, not 
because this has not been done before but because the increas- 
ing knowledge of professional men and the competition thus 
set-up spurs us ever onward in our desire to help the mentally 
deficient child and his parent. 

Already our growing consciousness of the difference be- 
tween hereditary and non-hereditary types of mental deficiency 
is sharpening and our interests in the various kinds of non- 
hereditary cases do but point the way to new findings and new 
applications. This, truly, would seem to be in the spirit of the 
men who laid down the tenets on which The Training School 
would work; research and training, effort and still more effort, 
with the child ever held foremost as we move ahead. The fu- 
ture is filled with excellent possibilities. We face it confidently 
and expectantly and may the torch passed to us be ever bright 
and may we hold it ever high above our heads. 
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Girls Boys Both 
Enrollment on May 31, 1946 149 409 558 
New Admissions 8 39 47 
Re-admissions 3 2 5 
Total pupils enrolled 160 450 610 
Transferred to other institutions 7 23 30 
Deaths 1 4 5 
Other Dismissals 8 25 33 
Present population May 31, 1947... 144 398 542 
State pupils 72 247 319 
Private and free pupils 72 151 223 
144 398 542 
COUNTRIES AND STATES REPRESENTED 
Alaska 1 Nebraska 1 
California 6 New Hampshire 1 
Canada 4 New Jersey. 362 
Colorado 2 New York 65 
Connecticut 5 North Carolina 7 
District of Columbia........................... 3 Ohio 11 
Florida 1 Panama 1 
Georgia 1 Pennsylvania 28 
Hawaii 2 Philippine Islands... cess 1 
Idaho 2 South America 1 
Illinois 2 South Carolina 2 
India 1 Texas 1 
Indiana 1 Virginia 8 
Maryland 12 West Virginia 3 
Massachusetts 7 
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Enrollments 


PRIVATE PUPILS 


Private pupils may be received from any state or country, subject to 
the approval of the Enrollment Committee. 


Application blanks will be sent upon request. Usually it is possible 
to tell from the answers to the questions thereon whether the child will 
properly classify here. Pupils may be of either sex over five years of 
age, but those who are insane, idiotic, epileptic, blind or of unclean habits 
are not eligible for admission. 


By appointment children may be brought to our research laboratory 
for examination. For this examination a charge of twenty-five dollars is 
made, which amount is refunded in case the child is enrolled as a pupil. 


The tuition fee is one hundred fifty dollars a month. Payments are 
due monthly or quarterly in advance and deductions are made only for an 
absence of thirty days or more. 


The tuition rate covers all supplies, school and shop materials. Mental 
examinations, ordinary medical attention and entertainment are part of 
our regular work. The extra expenses are glasses, dentistry, operations 
and special medication. 


Clothing is provided by the parents. Toys, books and games may be 
sent, also spending money for store, special parties, outings, etc. 


STATE PUPILS 


Since the Training School is not a State Institution, residents of the 
State of New Jersey who desire any aid from the State should address 
their applications to the Commissioner of Institutions and Agencies, Tren- 
ton, New Jersey. Correspondence should be conducted with him until the 
child is received at The Training School. 


The State requires the parents of State pupils to pay whatever they 
are able toward the support of their children. 
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